
PE	  /	  SPORT	  IMPROVEMENT	  PLAN	  2015	  –	  2016	  

ASPECT	  OF	  PE/	  
SPORT	  

OBJECTIVE	   ACTIONS	  AND	  
RESPONSIBILITIES	  

RESOURCE	  OR	  
FUNDING	  
IMPLICATIONS	  

EVIDENCE	  OF	  IMPACT	  

Outstanding	  T	  &	  L	   KS1	  (Y1/2)	  Improve	  high	  
quality	  PE	  delivery.	  
	  

	  
•   KJ	  released	  weekly	  to	  

run	  Fizzy	  session	  with	  
children	  	  identified	  
with	  motor	  skill/	  
coordination	  issues.	  
	  

	  
KJ	  TA	  rate	  for	  1hr	  
per	  week	  for	  the	  
year.	  
(	  £11.98	  x	  38	  =	  
£455.24	  )	  

	  
	  
Target	  children	  more	  
able	  to	  participate	  in	  
regular	  sessions	  well.	  	  

Purchase	  of	  new	  /	  top	  
up	  equipment	  –	  to	  help	  
support	  new	  
curriculum.	  

AB	  source,	  order,	  buy.	  
	  AUT	  15	  –	  16	  
Ask	  teachers	  to	  keep	  
informed	  of	  needs.	  -‐	  SM	  

Approx	  £700	   	  

	  

Improved	  
standards	  	  
across	  the	  
school	  

More	  KS1	  clubs	  on	  offer	  to	  
promote	  skills	  learnt	  in	  
class.	  
	  

Martin	  to	  run	  after	  school	  	  
KS1	  club	  through	  year	  –	  
multiskills,	  specific	  sports,	  
etc	  
	  
FF	  to	  run	  summer	  football	  
after	  school	  club	  with	  Y2/3	  
children.	  

Coach	  funding	  TBC	  
1	  hr	  per	  week.	  
(	  £50	  x	  38	  )	  
	  
	  
	  
	  
	  

	  



Improve	  opportunities	  for	  
G&T	  children	  

KJ	  employed	  for	  PE	  lesson	  in	  
order	  to	  run	  PE	  groups?	  
setting,	  to	  stretch	  more	  able,	  
support	  less	  confident.	  
AB	  AUT15-‐	  SUM	  16	  

KJ	  1	  hr	  =	  £11.98	  x	  
38	  

	  

Creativity	  across	  
the	  curriculum	  

	   	   	   	  

Ballroom	  dancing	  lessons	  
in	  KS1	  

	  SPR	  15	  Again,	  ST	  to	  organise	  
dance	  teacher	  for	  3	  weeks	  to	  
teach	  Y2	  children	  dance	  
steps	  for	  their	  Tea	  Dance	  to	  
parents	  at	  end	  of	  term.	  

TBC	  x	  3	   Children	  loved	  last	  
year,	  a	  brilliant	  
spectacle!	  
	  

CPD	  for	  all	  staff	   UPDATE	  PE	  delivery	  and	  
SOW.	  

Bought	  in	  new	  SOW	  to	  use	  
across	  school,	  to	  improve	  
delivery,	  depth	  of	  knowledge	  
and	  tracking/	  assessing	  
children.	  

INSET	  day	  SEPT	  15	  
–	  all	  staff.	  	  
Cost	  of	  all	  £960	  
	  
AB	  Monitor	  use/	  
effectiveness/	  
planning/	  records,	  
etc	  in	  SPR	  16.	  
Check	  tracking	  of	  
Gym	  at	  end	  of	  year	  
–	  SUM	  16	  (	  PM	  
cover	  AB	  £	  £96.90)	  

Useful	  day,	  staff	  
already	  using	  it.	  



Improve	  co-‐ordination	  of	  
PE	  

AB	  to	  attend	  cluster	  
meetings	  across	  year	  to	  
update	  new	  initiatives.	  
	  AUT	  14	  –	  SUM16	  

Pm	  supply	  cover	  
(£96.90)	  x	  ?	  

	  

To	  improve	  swimming	  
teaching	  for	  new	  staff	  
	  

AB	  to	  book	  L1	  Swim	  Teacher	  
online	  course.	  
AUT	  15	  

£35	   TA	  passed,	  now	  fully	  
covered	  at	  pool	  to	  
teach	  sessions.	  

To	  further	  develop	  cricket	  
teaching	  in	  school	  

•   Chance	  to	  Shine	  to	  run	  
in	  Y4	  and	  5	  to	  support	  
teachers	  
development,	  and	  
prepare	  children	  for	  
competitions.	  

•   	  SUM	  15	  

£10	  x	  6	  weeks	   	  

To	  improve	  delivery	  of	  
Tennis	  and	  participation	  in	  
Red	  Tennis	  competitions.	  

Y4	  teacher	  to	  attend	  Red	  
Tennis	  course	  booked	  by	  AB.	  
SPR	  15	  -‐	  TBC	  

Free	  and	  kit	  bag	   	  

	   Coordinator	  monitoring	  of	  
PE	  lessons.	  

AB	  to	  observe	  several	  
lessons	  across	  school.	  

PM	  cover	  AB	  
£96.90	  x	  2	  for	  KS1;	  
KS2	  in	  PE	  GAMES	  
time.	  

	  

High	  quality	  
coaching	  

To	  develop	  gymnastics	  
across	  school	  

Gymnastics	  coach	  in	  to	  run	  
sessions	  per	  week,	  for	  10	  
weeks	  (5	  weeks	  Y5,	  5	  weeks	  
YR)	  ,	  and	  a	  club	  after	  school	  
for	  Y3/4	  then	  Y1/2	  AUT	  15	  

Coach	  cost	  2hrs	  x	  
10	  weeks	  (£	  	  TBC	  )	  

	  



C2S	  cricket	  coach	  in	  
weekly	  to	  run	  club	  

AB	  to	  organise	  dates,	  times	  
with	  ECB	  

6	  weeks	  x	  £10	   	  

	   	   	   	  

	   	   	   	  

	   	   	   	  

Health	  impact	   To	  develop	  understanding	  
of	  healthy	  eating,	  to	  
support	  fitness	  and	  a	  
healthy	  lifestyle.	  
	  

•   Look	  at	  Training	  for	  
Cooking	  in	  schools	  for	  
2	  staff.	  

•   Purchase	  4	  cookers	  
and	  sets	  of	  
equipment.	  

•   Ongoing	  purchase	  of	  
food	  consumables	  
(through	  the	  kitchen).	  

Training	  cost	  (£TBC	  	  
Supply	  cost	  (£TBC	  	  
	  
4	  x	  £	  ???	  
	  
	  
Set	  budget	  of	  £??	  

	  

To	  ensure	  a	  high%	  of	  
children	  attend	  at	  least	  
one	  sports	  club	  (	  HOPE	  -‐	  
all	  KS2	  children	  to	  attend	  
at	  least	  one!!)	  

Survey	  edited	  AB.	  
Given	  to	  children.	  AB	  to	  
review	  findings,	  and	  search	  
new	  opportunities/	  requests.	  
SUM	  16	  
	  

AB	  cover	  @	  £96.90	   	  



Competitive	  
opportunities	  

To	  continue	  to	  participate	  
in	  Stroud	  and	  School	  
Games	  Competitions	  

Through	  Stroud	  Sports	  Assoc	  
AB	  to	  enter	  and	  coordinate	  
competitions	  as	  last	  year.	  

Some	  supply	  cover	  
for	  days/	  pms	  at	  
competitions,	  eg	  
rugby,	  rounders,	  
kwik	  cricket,	  
sportshall	  athletics.	  
	  

(approx	  £500)	  
	  
Won	  sportshall	  –	  3rd	  in	  
County	  

To	  participate	  in	  new	  
competitions	  

Look	  at	  opportunities	  to	  
enter	  new	  sports	  –	  extra	  
training	  for	  staff,	  purchase	  
new	  equipment,	  etc.	  AB	  AUT	  
15	  –	  SUM	  16:	  

•   KS2	  Gymnastics	  L2	  
	  

•   Red	  tennis	  

	  
	  
	  
	  
	  
New	  mats/	  
benches	  (£	  600	  )	  
Free	  kit	  bag	  

	  

To	  improve	  opportunities	  
for	  KS1	  children.	  

AB	  to	  coordinate	  and	  enter	  
Kick	  Off	  Multi-‐skills	  festivals.	  
3	  festivals	  over	  SPR/	  SUM	  16	  
	  
	  
AB	  and	  Y6	  YSL	  to	  run	  a	  Y2	  
and	  a	  Y1	  festival	  with	  2	  other	  
schools.	  Contact	  2	  others,	  
train	  YSL,	  organise/	  purchase	  
kit,	  etc.	  

Free.	  
Coach	  to	  Stratford	  
Park	  for	  finals.	  
(£75)	  
	  
	  
N/A	  ,	  unless	  extra	  
kit!?	  

	  



To	  organise	  Intra-‐school	  
and	  inter	  school	  
swimming	  galas	  in	  our	  
pool.	  

AB	  to	  again	  run	  intra-‐school	  
swimming	  gala.	  
	  
??AB	  to	  invite	  other	  school	  
to	  a	  swimming	  fun	  gala	  

Supply	  day	  for	  AB	  
(£150)	  
	  
AB	  cover	  for	  pm	  	  
(£96.20	  	  )	  

	  

To	  offer	  Netball	  club	  and	  
compete	  in	  Stroud	  Netball	  
leagues	  and	  festivals.	  
Y3/4	  and	  Y5/6	  

AB	  to	  source/	  employ	  netball	  
coach	  for	  weekly	  sessions	  for	  
AUT-‐SUM,	  plus	  competitions	  
/	  tournaments.	  	  
SUM	  –	  Y2/3/4	  

TA	  cover	  1hr	  per	  
week,	  plus	  approx	  
8hrs.	  
(£	  11.98	  	  x	  38	  +8	  )	  

	  

	   	   	   	  

To	  run	  Intra-‐school	  multi-‐
skills	  festival	  for	  YR	  
children	  

AB	  to	  organise	  multi-‐skills	  
intra-‐school	  festival	  with	  YSL	  
help.	  
If	  it	  works	  well,	  invite	  other	  
school	  for	  competition.	  

	   	  

	   	   	   	  

Resources	  and	  
General	  

To	  improve	  Country	  Dance	  
uniform	  /	  costume.	  

Purchase	  new	  tops,	  and	  
some	  skirts	  for	  children	  to	  
attend.	  

LW/	  ST	  –	  cost	  TBC	  
SPR	  16	  

	  

To	  improve	  Team	  kits	  for	  
different	  sports.	  

AB	  to	  source/	  resource	  kits	  
for	  Football,	  athletics,	  
Cricket,	  netball.	  

SPR/	  SUM	  –	  cost	  
TBC	  

	  

To	  improve	  storage,	  to	  
avoid	  damage	  to	  

AB	  to	  source	  shed/	  storage.	  
Need	  to	  employ	  someone	  to	  

SPR/	  SUM	  cost	  TBC	   	  



resources,	  especially	  new!	   build/	  put	  up.	  

To	  ensure	  enough	  adult	  
supervision	  for	  PGL	  trip.	  

Cover	  needed	  for	  a	  teacher	  
for	  the	  PGL	  week.	  

5	  x	  £	  TBC	   	  

	  


