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NB Principal guidance taken from Gloucestershire School Swimming and 

Water Safety Guidelines 2016 

The importance of teaching children to swim has been recognised within education 

for some time. The most recent National Curriculum for Schools (2014) has 

continued to reflect this within the Programme of Study for Physical Education.  

The requirements of this curriculum state that all schools must provide swimming 

instruction either in key stage 1 or key stage 2. In particular, to achieve the 

swimming attainment targets, pupils should be taught to:  

• Swim competently, confidently and proficiently over a distance of at least 25 metres  

• Use a range of strokes effectively [for example, front crawl, backstroke and 

breaststroke]  

• Perform safe self-rescue in different water-based situations 

Meeting legal requirements:  

When planning our swimming programme, we have considered the requirements of 

any disabled pupils and those with special educational needs.  

As with all pupils, swimming provides excellent physical activity experiences, and 

benefits range from the therapeutic to social, recreational and the ability to manage 

risks associated with this life-skill.  

In accordance with the Equalities Act of 2010 and the recently revised Children and 

Families Act of 2014, arrangements have been put in place to ensure that the 

programme is fully inclusive.  

The recently published paper, ‘Supporting children with medical conditions at school’ 

September 2014 arising from section 100 of the Children and Families Act 2014, 

explains that:  

Pupils at school with medical conditions are supported so that they have full access 

to education, including school trips and physical education (including swimming). It 

goes on to explain that: Some children with medical conditions may be disabled. 
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Where this is the case, governing bodies must comply with their duties under the 

Equality Act 2010. Some may also have special educational needs (SEN) and may 

have a statement, or Education, Health and Care (EHC) plan which brings together 

health and social care needs, as well as their special educational provision. For 

schools to understand the implications of these requirements, they are directed to 

refer to the SEN code of practice 3, which provides statutory guidance on duties, 

policies and procedures relating to Part 3 of the Children and Families Act 2014. 

The school acknowledges the above guidance and endeavours to meet the needs of 

any pupils that fall under its remit. 

1. The Pool –  

a. The pool is defined as a learner’s pool and should only be used for that purpose.  

b. When not in use all access points to the pool must be locked, i.e. the gate and 

changing room doors.  

c. The pool keys are always kept in the key cupboard by the office manager’s desk 

(under the wall safe) and must be returned at the end of the morning and afternoon 

sessions. A reserve set of keys is held by the Head, the pool maintenance person 

and the Chair of FOLSS (PTA).  

d. No child is allowed access to the pool and changing rooms unless accompanied 

by an adult, e.g. teacher or parent. 

 e. Any concerns regarding Health and Safety matters should be reported to the 

Head and or Dep Head (PE Leader).  

2. Supervision –  

a. All teachers / TAs (teaching Assistant) involved in the supervision of the swimming 

lessons must hold a valid First Aid Certificate (including resuscitation techniques).  

b. A pool timetable will be kept on the staff notice board and in the office and will 

indicate the other persons, usually a TA and a parent, who will assist the class 

teacher with the lesson.  
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c. All teachers should take a whistle with them:  

One whistle will require the children to stop and listen 

 Two whistles will require the children to move sensibly to the side and wait for exit 

instructions via the pool steps. 

Three whistles means quickly moving to the side and awaiting the teacher’s 

instructions as there is an emergency situation, before leaving the pool in a safe 

manner.  

d. The children should be taken in an orderly way by the teacher to and from the 

swimming pool area so as to ensure that the children start and finish the lessons in a 

calm and controlled environment.  

e. All staff are responsible for the behaviour of their pupils in the changing rooms, 

poolside and pool.  

f. A lesson cannot proceed unless there are at least two adults present at the 

poolside 

g. The adults at the poolside are only responsible for children participating in the 

swimming lesson.  

h. Supervision in the pool must not exceed one adult to 15 children. 

 i. Throughout the lesson ‘safety supervision’ should involve monitoring the pool 

bottom as well as the pool surfaces.  

 

3. Organisation –  

a. All staff and children should be aware of the schools’ emergency procedure.  

b. All children are expected to participate in swimming lessons as part of their normal 

timetable. A child can only be excused if a letter has been received from the child’s 

parents or guardians.  
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c. Children not participating in the swimming lesson must remain in the school under 

the supervision of another teacher and be given specifically assigned work.  

d. Staff are responsible for conducting lessons in a safe and proper manner.  

4. Pool Rules –  

a. All children must wear appropriate swimming attire (detailed in a letter to parents – 

one-piece costumes for girls and swimming shorts / jammers above the knee for 

boys) and a swimming hat (preferably in their house colour).  

b. No earrings or studs, watches and jewellery are to be worn in the pool and must 

be removed in the classroom and given to the class teacher before leaving for the 

pool. The class teacher will not be held responsible for these items. 

c. Goggles can be worn if confirmed in writing by the child’s parents/guardians. This 

is done annually. 

d. Children should be aware of the need to use the toilet prior to the swimming 

lesson.  

e. Entry to the poolside is via the footbath. The pool needs to be checked before 

each class is allowed to climb into the pool.  

f. Once given permission, entry to the pool and exit from the pool must be by the 

steps. No entry or exit is permitted over the side.  

g. Children are not allowed to jump or dive into the pool.  

h. Swimming aids are to be collected in at the end of each lesson.  

i. Each afternoon, after the last lesson, the class teacher concerned should 

supervise the removal of swimming aids from the pool and store them in the pool 

shed. The step-ladder should also be removed and secured. 

NB EMERGENCY PROCEDURE: 

 In case of an emergency whilst the children are in the pool the class teacher should 

adopt the following procedure: -  
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a. Blow their whistle three times as a signal to the children to empty the pool 

immediately.  

b. The class teacher must try and reach the child with an aid but if the child does not 

respond they should be prepared to enter the pool if this situation necessitates this 

course of action.  

c. A second adult must supervise the children’s exit from the pool via the steps.  

d. In the case of the Emergency Services being required – the second adult should 

call the office from the emergency phone.  

e. The class teacher should remain throughout with the child concerned with the 

second adult taking full responsibility for the supervision of the other children away 

from the swimming pool area.  

f. The child’s parents/guardians should be immediately contacted.  

g. The emergency procedure for attending to the child will be exactly as directed on 

the Emergency Action Plan CPR and Royal Life Saving charts in the policy and on 

the notice boards.  

NO TEACHER / TA CAN BE RESPONSIBLE FOR A CLASS UNLESS THEY HOLD 

AN UP-TO-DATE FIRST AID QUALIFICATION INCLUDING RESUSCITATION 

TRAINING. 

SAFETY PROCEDURES FOR SCHOOLS SWIMMING AT LEISURE CENTRES 

NB The school recognises that they still retain “duty of care” even when pupils are 

being taught by instructors employed by the leisure centre. 

1. Attendance Levels  

a. The maximum number permitted for schools instruction sessions is 60 (the school 

however will not have more than 33).  

b. Not more than 15 pupils should be under instruction with any one teacher or 

competent adult.  
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2. Lifeguard Supervision  

a. A lifeguard provided by the Leisure Centre must be on duty during all schools 

swimming sessions.  

3. Duties of Lifeguard  

1. The life guard is responsible for General ‘safety supervision’ of the whole pool and 

poolside ensuring that pool rules are adhered to.  

2. Carrying out rescue and resuscitation procedures in the event of an emergency.  

3. Providing first aid treatment. 

 4. Duties of Teaching/Coaching Staff  

Teaching/coaching staff are responsible for: -  

a. general behaviour of pupils in the changing rooms, poolside and pool.  

b. Conducting lessons in a safe and proper manner.  

c. Knowing pool emergency procedures and carrying them when necessary.  

d. Dealing with minor incidents which do not require emergency procedures.  

e. Knowing the pool rules and ensuring that pupils adhere to them.  

f. Providing ‘safety supervision’ of the group they are instructing.  

g. Conducting pool evacuation practice at the beginning of each swimming term.  

5. Pool Emergency Procedure  

Many minor incidents can be dealt with without using the full emergency procedure. 

However, it is vitally important that all teaching/coaching staff are familiar with the 

procedure below in case a major incident occurs.  
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a. The person identifying the emergency situation should raise the alarm by blowing 

3 loud blasts on a whistle. (N.B. It is a requirement that all teaching/coaching staff 

supervising groups in the pool should carry a whistle).  

b. When the alarm is raised, all children should leave the pool at the nearest point in 

a swift but orderly manner.  

c. Staff/coaches should assist this evacuation ensuring orderly conduct and keeping 

children away from the incident area.  

d. The lifeguard on duty should take charge of the rescue situation calling on the 

assistance of teaching/coaching staff if required.  

e. Should further assistance be required (Ambulance/resuscitation equipment/other 

lifeguards), teaching/coaching staff, under the direction of the lifeguard, should call 

for assistance by dialling 33 on the telephone in the pool office. This extension 

number rings an emergency telephone in the General Office to which staff will 

quickly respond to receive a message. 

 f. Staff/coaches should supervise children while lifeguard/ambulance personnel deal 

further with the incident.  

IMPORTANT FOOTNOTE Statistics show that most drownings occur with little 

shouting or splashing – ‘silent drownings’ as they are called. It is imperative therefore 

that those engaged in ‘safety supervision’ monitor carefully the pool bottom as well 

as the pool surface. 

Appendix 1: 

Swimming Risk Assessment 

Appendix 2: 

FOLSS Swimming Pool Emergency Action Plan 

Appendix 3: FOLSS Pool Operation Procedures 
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